
 

 
MINUTES OF SUBSIDENCE CURRENT AFFAIRS MEETING 

Held on: 15 April 2015 
At: BRE, Bucknalls Lane, Watford 

Time: 10.00 hrs 
 
PRESENT:  Ian MacLean Iain MacLean Consultancy        IM 
  Rob Withers ASUC     R 
  Neil Curling LBG     NC
  Patrick Isaacs Cunningham Lindsey   PI
  Mick Millership Gelder Group    MM
  Mark Scoble Oriel Services Ltd   MS 
  Bob Bluden CET     BB  
  Norman Saint Uretek UK Ltd    NS 
  John Stockton Hawthorn Estates   JS 
  Glen Purcell Purkelly Bros Ltd   GP 
  Ian Marsh Saga     IM 
  Jonathan Thomas Shire     JT 
  Margret Macqueen OCA UK    MM 
  Martin Styles Stiles & Co Chartered Surveyors  MS 
 
APOLOGIES:   
   
   

 
COMPETITION ACT DECLARATION 

Members were reminded that they agree to conform to the Subsidence Forum policy to comply with 
the Competition Act 1998. The meeting was convened and held in accordance with the Forum’s 
Constitution of Rules. The Forum has in place procedures to ensure compliance with all relevant 

competition laws and the meeting is subject to those procedures. 
  

 

M Millership welcomed members to the first current affairs meeting. Meetings would take place 
across the country with a range of topics suggested by the membership through Survey Monkey. 

M Millership started the meeting by recognising the  skill shortage from surveyors to engineers in 
the industry and also still the problem of payment terms. 

The Meeting then held an open discussion with the following points being raised and discussed. 

 

1. How will the Subsidence Industry cope with the next surge? 

1.1  Overview discussion points 

 Forecast drought for the next 3 months 

 Never had the power to deal with  a surge however the industry has changed 
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 2003 -2006 last surge 

 Dealing with the customer 

 Market has been dumbed down  

 Figures from FOS on subsidence claims are increasing however claims are still relatively low. 

 The market is less prepared now than it was 3 years ago. 

 Engineers and Surveyors employed for subsidence claims are being pushed harder and 
harder  

 Limited resource with the correct technical skills to make the initial visits. Works are 
diversifying into other perils.   

 Subsidence is a small proportion of the workload and is generally part of other insured perils 
like flood and fire. 

 Change in the market, it now process driven with the main aim to “get the job done” 

 Manage expectations of their clients. 

 You can keep people on to cope with a surge – not economically possible 

 Spare capacity at the time of a surge 

 Gets in to difficulty when we hit Winter and people are dealing with storms etc. – Resource 

 Skilled tradesman on compressed rates 

 Floods, escape of water but subsidence is not on the radar – this is what is going to happen 
and have an honest discussion. 

 Surge of rates 

 

1.2 Contractors point of view  

 Client wants work done in house 

 Surge would lead to increased lead times 

 Noted that placing work through network contractors instead of direct with a specialist is 
increasing costs as there is an extra layer of profit taking . 

 Number of contractors dealing with subsidence is decreasing  

 How do we compete with the main contractors 

 Emphasis is on the planning for the surge  

 Service delivery will change through the volume of work 

 Flexible work force 

 Little incentive for people to come into the industry  

 Work fluctuates 

 Maintaining enough direct employees for dealing with a surge 

 Surge plan – relaxation of KPIs at time is needed 

 62% success rate for someone complaining 

 Industry complaint rate is going up in a quiet period it is only going to get worse in surge. 

 If you want a good job you will have to wait 6 months give or take 
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 FOS figures for the last two years are going up in a quiet period 

 

 

 

1.3  Insurers View  

 Built into costs what claims go through 

 Based on suppliers and whether it goes to the FOS 

 Reliant on the technical ability of their suppliers – summing up the subsidence claim 

 Supplier lead 

 There is  a gap between procurement and claims handling 

 We can cope with the beginning of the surge but come later on in the year not so this is the 
message they will hear that we can cope and then not look past this. 

 You are not going to tell them you can’t cope! 

 Are the messages getting back to the insurers that they are not coping?  

 Payment terms for insurance claims  - not good 

 Do we send a message back to the membership and the insurance market.  

 General consensus it that it won’t cope 

 Point was to discuss what is happening and how it will cope – what will we do? 

 Discussions on the website 

 Pricing effect whether we cope or not 

 Don’t get the opportunity to negotiate rates anymore 

 

Send to the ABI with an invitation to respond.       ACTION LF 

 

2. CURRENT REPAIR TECHNIQUES 

Presentation by Jonathan Thomas 

% of work in the subsidence industry? – 40/50% 

There was a struggle to meet KPIs for subsidence without something else to do 

A number of sites don’t have site investigators 60/70% 

 

3.Discussions regarding current repair techniques, insurers approach to structural repairs and 
underpinning 

 NHBC Guidelines 

 Anti Heave 

 When to use the helical pile and when not 

 Quicker than other underpinning techniques 

 Once the patent has run out on a product anyone can use it – people that don’t understand 
the products are using them. 
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 All about cost in the current financial market. 

 Is 1 out of 10 failure rate good enough for the client? 

 No SI on most sites 

 Consistency of the product   

 Consultants want to be on site with a competent contractor  

 Not interested in a designed solution it’s all about removing the cause. The repair technique 
has been completely dumbed down. Specifications coming out are down to very simple 
techniques   

 Are poor specifications being driven by insurers  

 No independent technical advice for the insurer.  

 Emphasis is to identify the problem, remove it and then repair what is remaining but is it 
appropriate? 

 Should not be left to the Contractor to design the repair. 

 Engineer and Contractors discuss the scope of work. 

 Private customers outside of the insurers calling up still having problems and are 
disillusioned by the repairs 

 Customers are not being treated fairly remains a major issue 

 FOS increase in complaints – does this have a link or breakdown for repairs that are not 
being done properly. This information was not readily available. You can see the insurances 
that have had claims made about them. 

 Capped indemnity – is this TCF? 

 What is the ABI’s view on this – is it not a conflict of interest? 

 People who control the industry (FOS or the FCA) to be fully aware  

 It’s not the capped indemnity model that isn’t TCF it’s how its applied.  

 Are we going to see capped indemnity on other perils? 

 

In conclusion how will the Subsidence Industry cope with the next surge? 

 

Following our current affairs special interest group meeting the general consensus of opinion (as 
recorded in the bullet point overview) is that we will not cope with the high service levels and 
customer care as expected. 

Over the last few years the industry has suffered a toxic mix of low claim levels, reduced teams & 
skill sets from engineers to support staff that will lead the industry to utilise more use of external 
consultancy services. It is interesting to note and question that while claims are very low complaints 
have increased. (Source FOS) 

The massive skills shortage in the construction industry has yet to be tried and tested in times of 
surge and the question being are the rates / payment terms attractive enough to hold on to the right 
companies / trades. 

The meeting acknowledged the use of modern repair techniques that are becoming part of general 
specifications. Some of these techniques save monies from traditional methods and the risk for 
failure is minimal. 
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